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NON-EXECUTIVE DIRECTOR

Responsible to:		Chair of the Board of Directors
Boards:			Care Dorset Ltd & Care Dorset Holding Ltd
Time commitment:		Up to 20 days per annum
Term of office:	3 years with the possibility to extend for a further 3 years followed by a final year (maximum of 7 years)

CONTEXT
We are a trusted, local care and support provider, committed to delivering the highest standards at affordable prices. Our focus is on what matters most: compassionate, reliable support that meets the needs of the people we support and strengthens our communities. 
Our vision is a world in which people thrive and at the heart of everything we do is a commitment to understanding individual needs and providing care and support that is truly person-centred. We offer warmth, compassion, and a personal touch in all our services. 
We are trusted partners of the local authority, which reflects the high standards we uphold.

THE ROLE
To provide independent oversight, constructive challenge, and strategic guidance to the Board, helping to ensure the organisation delivers sustainable success, operates effectively, and meets its legal and governance responsibilities.

Key responsibilities
1. Strategic leadership
· Contribute to the development and review of the organisation’s strategy.
· Challenge and support the Chief Officers in setting objectives and delivering long-term value.
· Ensure alignment between strategy, risk appetite, and organisational capabilities.

2. Governance and oversight
· Uphold high standards of corporate governance and ethical conduct.
· Monitor organisational performance against the agreed business plan deliverables and key performance indicators.
· Ensure robust financial controls and risk management systems are in place and effective.
· Safeguard the interests of shareholders, stakeholders, and wider communities.
· Conduct regular visits across Care Dorset’s services to engage with individuals we support, colleagues, and key stakeholders.

3. Independent judgement and challenge
· Provide objective, constructive challenge to executive decision-making.
· Scrutinise performance of senior management in meeting agreed goals.
· Bring external perspective, insight, and sector/functional expertise to Board discussions.

4. Risk management
· Review and assess key risks facing the organisation.
· Ensure appropriate mitigation strategies and controls are implemented.
· Support the Board in maintaining an effective risk management framework.

5. Board effectiveness
· Contribute to a high-performing, balanced, and cohesive Board culture.
· Participate actively in Board and committee meetings.
· Support evaluation of Board performance and continuous improvement.

6. Stakeholder engagement
· Act as an ambassador for the organisation where appropriate.
· Maintain awareness of stakeholder perspectives and market developments.
· Promote transparency, accountability, and responsible decision-making.


PERSON SPECIFICATION
Knowledge and experience
· Board-level or near Board-level experience within a complex, evolving organisation.
· Significant experience in commercial strategy, business development, marketing and/or growth environments.
· Proven track record of identifying and delivering new revenue streams, partnerships, or market opportunities.
· Experience of building and sustaining strategic partnerships across public, private, or third sectors.
· Experience of overseeing financial performance, investment decisions, and commercial risk.
· Experience of holding executive teams to account for performance and delivery.
· Strong commercial, financial, and strategic acumen.
· Understanding of business planning, financial management, and performance frameworks.
· Knowledge of market analysis, competitive positioning, and commercial risk management.
· Understanding of governance, assurance, and regulatory considerations.

Skills
· Ability to operate effectively at Board level and contribute to high-quality strategic debate.
· Strong analytical and critical thinking skills, particularly in evaluating commercial opportunities.
· Excellent communication and influencing skills.
· Ability to challenge constructively and support decision-making.
· Strong stakeholder engagement and relationship-building capability.
· Innovative and forward-thinking, with the ability to identify emerging opportunities.

Personal qualities
· Politically aware and commercially astute.
· High levels of integrity, professionalism, and sound judgement.
· Collaborative and supportive, while maintaining independence.
· Resilient and able to operate in complex and ambiguous environments.
· Results-focused, with a drive to support sustainable growth.
· Committed to organisational values, accountability, and public service principles (where applicable).
· Able to inspire confidence and build trust with colleagues and stakeholders.
image1.png




image2.png
c ) Care Dorset




